
Achieved Gold - what next?

How to stay shiny! 
A shared practice showcase

Thank you for joining us. The webinar will begin shortly. 
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Today’s session
• Joining us today:

– Liam McCallum, Reading Schools Project Manager

– Clara Owen, Reading Schools Co-ordinator

Special guests:
 Caroline Tonner, Annbank Primary School

 Graham Fairweather, The High School of Glasgow

• Session outline:
– What do we mean by staying shiny?

– Who’s done it already? Schools in profile

– Interview with our guest speakers

– Breakout discussions

– Feedback 

– Questions
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What do we mean…? (1)
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The Gold rush 

 Leadership and vision  

 Learner ownership 

 Community engagement 

 Innovation and adaptation 



Schools in profile
Reaccredited Gold 

Reading Schools

Bankton Primary School

Callander Primary School

Carron Primary School

Cowie Primary School

Riverside Primary School

Strathyre Primary School
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Reaccrediting Gold Reading 

Schools

Blackwood Primary School

Braes High School

David Livingstone Memorial Primary School

Grange Primary School

Killin Primary School

Kilmacolm Primary School

Knightsridge Primary School

Longridge Primary School

St Anthony's Primary School

St Margarets RC Primary School

The James Young High School

Whitburn Academy



What we have learned so far (1)
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“It is such an honour to be a Gold Reading School and the time and effort spent 

achieving the reaccreditation will be worth it! I would advise any school to focus 

on one or two aspects per session to ensure they are completed as it can be 

overwhelming trying to focus on all aspects every session.”

“…Get the whole school involved; it is a big job to do alone. Having a supportive 

staff who are willing to get involved is essential.”

“Reaccreditation is not seen to hold the same value, as it’s just ‘doing the same 

thing again'…”

“Providing all of the evidence for Core and Silver again, as well as Gold, will be 

impossible.”

“Social media feeds can show what schools have been doing to promote reading 

for pleasure, instead of having to upload evidence.”



What we have learned so far (2)
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 2023/2024

 421 survey 

responses

 8 school visits

 Partner and 

stakeholder 

interviews

98% found the status accreditation provides useful.

Deadlines for re-accreditation and requirements for 

resubmission of evidence when moving up a level.

Evidence required to become a Reading School and how this 

could be simplified and streamlined to meet the needs of 

committed but extremely pressured 

schools.

Stakeholders felt that it was right that the accreditation 

process was rigorous, but that this needed to be balanced with 

an understanding of the workloads of teachers and other 

school staff.

A small number said they would continue to engage with Reading 

Schools for now, but that they had concerns about the workload 

required making this unsustainable for them in the future unless the 

process was simplified or streamlined.



Interview Section (1)

Special Guest

Caroline Tonner

DHT, Annbank Primary School
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Interview Section (2)

Special Guest

Graham Fairweather

CILIPS School Libraries Group
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Reflection resource
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Draft resource

Assist reflection

Identify opportunities

Your input...



Breakout discussion

1. What has been the most impactful change or activity you have 

implemented and how will you sustain this after your award?

2. What one element of your Reading Schools Gold activity do you 

think you could do differently next time? 

3. What are your other key strategic school / learning priorities and can 

reading become a part of that work? 

4. Having accessed the draft reflection resource document, is there 

anything you would add / like to see / change in order to support 

fellow schools in their post-accreditation planning?

https://forms.office.com/e/TFCBTjJ1M4
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https://forms.office.com/e/TFCBTjJ1M4


Feedback from your room

From your discussion, please share:

• Impact and success stories

• Barriers or challenges faced

• Solutions and commonalities found?
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Resources and shared practice
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www.readingschools.scot/resources

Reading Schools Community space – editions for primary and 
secondary schools

Reading Schools case studies and articles , such as - 

 Going for gold article

 Including Reading Schools in your improvement plans

 Why we love librarians

 Building cluster connections

Resources to better understand reading identities and to introduce quick 
and easy activities

Attitude surveys to use with staff, learners and families to ensure

you are responsive to their needs and interests

http://www.readingschools.scot/resources
https://www.readingschools.scot/community
https://www.readingschools.scot/articles
https://www.readingschools.scot/articles/going-for-gold
https://www.readingschools.scot/articles/why-we-love-librarians
https://www.readingschools.scot/articles/why-we-love-librarians
https://www.readingschools.scot/articles/morgan-academy-building-cluster-connections
https://www.readingschools.scot/resources/discovering-my-reading-identity-resources
https://www.readingschools.scot/resources/quick-and-fun-activities-and-resources
https://www.readingschools.scot/resources/quick-and-fun-activities-and-resources
https://www.readingschools.scot/resources/attitude-surveys


Upcoming Reading Schools support 

and other opportunities
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Scottish Book Trust CLPL collection on Eventbrite

• Book Discovery: Scottish Picks (Primary) – Thursday 29 May, 4–
5pm

• What is Read Write Count with the First Minister? Wednesday 11 

June, 4-4.45pm

• Past Scottish Book Trust webinars for teachers and early years 

practitioners On demand

On-demand Shared Practice showcases with speakers from schools 
across the country [Filter Resources by type: Training videos]

Schools Network – Microsoft Teams – Join our community! 

https://www.eventbrite.co.uk/o/scottish-book-trust-10921342975#collections
https://www.eventbrite.co.uk/e/book-discovery-scottish-picks-primary-tickets-1217787578429
https://www.eventbrite.co.uk/e/what-is-read-write-count-with-the-first-minister-tickets-1217798491069
https://www.scottishbooktrust.com/training/webinars-for-teachers-and-early-years
https://www.scottishbooktrust.com/training/webinars-for-teachers-and-early-years
https://www.readingschools.scot/resources
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FDCjVwaC6La&data=05%7C02%7Creadingschools%40scottishbooktrust.com%7C45c2b9b56fd748e2f9f008dd6df12c1d%7Cb8caac85def4426b9546ecf28b79be16%7C1%7C0%7C638787604793203279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=H5wqWyYRGf%2F1Wiv%2Bjjfd7Yfd1vs6g1YTbdDNQRaRQGE%3D&reserved=0


We appreciate your 

feedback
Please take a second to complete 

our quick survey on your 

experiences of this Shared 

Practice: Achieved Gold – what 

next?.

You can find details of the recent changes we've made 

based on your feedback! Thank you for your time.
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https://www.surveymonkey.com/r/6Q9TDS2
https://www.surveymonkey.com/r/6Q9TDS2
https://www.readingschools.scot/articles/reading-schools-user-updates
https://www.readingschools.scot/articles/reading-schools-user-updates


Thank you

liam.mccallum@scottishbooktrust.com

clara.owen@scottishbooktrust.com

readingschools@scottishbooktrust.com

    

Scottish Book Trust is a national charity changing lives through reading and writing. 

Registered company SC184248 | Scottish charity SC027669
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